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01 WHO WAS LORD NUFFIELD?

William Morris on his first bicycle (a Penny Farthing)

Morris in the 1913 Oxford, the first car produced by Morris Garage



•built things himself
• learned by travelling
•believed in practical 
leadership

Shuffleboard on deck on the way to Argentina

His philosophy



Lord and Lady 
Nuffield



Vision 
• We inspire people to make a difference in agriculture

 

Mission 
• We support leadership, learning and cooperation across 

countries

• Respect 
• Diversity 
• Integrity 
• Reciprocity 
• Humilty 
• Open-mindedness 

Values

02 STRUCTURE OF NUFFIELD INTERNATIONAL



Worldwide Network. Local 
Impact.

“Nuffield International exists to connect, strengthen and grow 
the global Nuffield network.”

• Connect countries
• Protect the brand & ethos
• Oversee CSC & global events
• Support emerging countries
• Build partnerships & funding
• Safeguard standards
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Lord Nuffield 
does his own 
GFP

First Nuffield 
Farming 
Scholars 
named

Financial 
independance 
required for all 
countries

NI formed: Jim Geltch 
AU: first NI CEO
Roger Mercier UK: 
first Chair

2016 2015-2026

79 scholars in 13 
countries

First NI scholar: Japan

2020

2000 
Alumni 

worldwide

Brazil & USA 
become Full 
countries

2022-24
Next?

Argentina
Denmark

5 x African nations



79 scholars over 12 years, from 13 
countries

Steady growth over time, across more countries



Associate & Affiliate Countries

Nuffield International Board

• 10 directors (one per full 
country)

• 2 non-executive directors

Full Country Organisations

Country organisations 
are vital to the 
strength of the global 
Nuffield network

Responsibilities
• Strategic plan
• finanical oversight
• governance, consitituoin & 

policy
• board succession & skills

• run autonomously
• share nuffield ethos and 

values

• developing country programs
• supported by Nuffield International
• Build capablity and credbility
• clear pathway to full country status



Co -funding opportunities for developing countries
The power of good:

RECIPROCITY

2022-2026
15 scholars over 5 

years
• Zim
• Chile
• Brazil

16 delegates to CSC



• Since 2006

• 2026 Japan - made possible through the 
years of commitment and preparation by the 
Nuffield Japan community

• 2027 Zimbabwe, 2028 Chile

Contemporary Scholars 
Conference

EVENTS03



Listen to understand:
Step 1 — Watch the person.

(70% attention on human signals)

Step 2 — Scan the translation.

Key nouns. Key verbs. Repetition.

You will not catch 100%. Ignore awkward grammar

Look for repeated concepts, not perfect sentences

Step 3 — After someone finishes speaking, wait about five 

seconds.

Let the translation catch up.

Reflect before responding.

Do not react to single translated lines.



Triennial

• Every three years

• reach out across the generations for 
knowledge sharing

• Please attend: Ireland May 2026

• Nuffield events and the network are 
woven in and out of your life.

03 EVENTS



World Food Forum 

• PreCSC 
• CSC 
• Triennial 
• GFP 
• individual travels 
• your country events and 

conferences 
• other country events
•  WFF & CFS 
• Year of the Woman Farmer
• today is international womens day

03 EVENTS



WIthout them, the program would 
cease to exist

Nuffield International thanks our 
investors 

We operate a three -way partnership model: investors, country organisations, 
scholars



Your 
Commitment:

It is an opportunity, not a gift

Time + Money + Energy



Strengthen NI with Foundation Fund
Chose high quality scholars
Attract more investors
Bring alumi along on the journey with us
Increase impact, influence and 
outreach

2026 is 10 years for Nuffield International
2027 is 80 years since the beginning of the NFST in 

UK 

04 THE FUTURE



I got  motivation 
and drive from 
the people I 
travelled with.

NUFFIELD INTERNATIONAL

Brendon Smart, Director, 
Nuffield International 
(2017-2023): 

Andrew Fowler, Chair, 
Nuffield International 

(2020-2023): 

The evolution of 
Nuffield has, and will 
always be, on the 
strength of scholars 
that it selects



Thank you! 
See you at Big Bluff!
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