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A word on resiliency

A simple formula: Resiliency = risk mitigation + opportunity

|//7' ldentify'and invest in the opportunities

A Manage & mitigate risks

@ Understand & quantify the impacts

Source: Jochen Hauff, 2025



Integrating food, nature, energy and infrastructure investments can help all sides

Biogas

Transforming to
power & heat

regenerative agriculture
forresilient food
production

Agrivoltaics
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“Stacked revenue” and ,valley thinking” reduce risks and open up opportunities

“Valley thinking” approach

“Stacked Revenue” model

Other
Timber
Grain Upstream
Fruit forests
Meat
. Renewables
. _ - Agriculture
Agri-
Subsidies Insured assets

- Useregional potential for resilience enhancing
collaborations across sectors

- Additional investments stabilizing rural
communities and society

- Question who can best coordinate at valley level
actions

- Farm cash flow stack

- Combining revenues from agriculture &
energy for ensuring financial stability over time

- Trade off between farm complexity vs. revenue

resilience

Think
) - 4 Resiliency
Source: Think Resiliency



Farmer Co-operative Kauern, Thuringia, Germany. 2000 ha arable land, 120 cows, 30.000 hens, farm store & Café.
No-till farming for 25 years, strip-till/ direct seed for 3 years.
Integration of biogas plant for heat & power supply - and financial stability.
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REGENERATIVE FARM: CIRCULAR BIOGAS & FINANCIAL SYSTEM
120 MILK COWS, 30,000 HENS
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Dairy farmer in co-operation with food industry, Nestlé. Biessenhofen, Swabia, Germany.
25 year lease agreement for land lease. 50 cows, 7.800 PV Modules. Direct wire to plant, powering new heat pump.
Payments for land lease enable investment in modern, automated stable. Cows happy, gras production improved.

S

Photo credit:Bayrischer Rundfunk

y

Photo g,r.é{;tacie Peterson



REGENERATIVE FARM: COW-PV AGRIVOLTAICS SYSTEM
INTEGRATED DAIRY & PV: COW GRAZING, POWER SUPPLY, HEAT PUMP, MILK LOGISTICS

SYSTEM SCHEMATIC OVERVIEW
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INTEGRATED VALLEY THINKING: COMBINING RENEWABLES & LAND RESTORATION TO REDUCE DOWNSTREAM FLOOD RISK & ENHANCE RESILIENCE

Forest Rebuilding
Young forest stand, underplanting,
and agroforestry to improve
forest cover and health.

, Forest Rebmldmg b
' Reforestation of slopes using ™
varied native species for sait =
stablllty and infiitration.  §

(Slowed Reloase, Stored
Water, Lower Peak Flow)

Stored Water,
Lower Peak Flow




How can we open up RES as source of finance for the regenerative agriculture transition of farms?

Biogas
power & heat

- A joint priority of the Ministry of
Agriculture and Energy

- Significant growth is expected

Key questions:

1. Howwell adapted will the plants
be to the regenerative context?

2. Can small- and medium farms
benefit from the policies?

Source: Think Resiliency

Transforming
regenerative agriculture
forresilient food

production

Agrivoltaics

Not supported by the Ministry of Agriculture
We need:
1. Legal definition of Agrivoltaics
2. Establish agrivoltaics as agricultural
land use exempt it from the land
conversion process
3. Enter a “dual use” category for spatial
planning

Can regenerative agriculture advocates
join forces with the solar sector es to
unblock the opportunity ?

Think
10 Resiliency



Your questions &
comments, please!

Jochen Hauff @

Think Resiliency! Protect land, lives & livelihoods by investing in
regenerative land stewardship and renewable energy

Germany - Contact info

jochen@thinkresiliency.net

www.thinkresiliency.net
+49 1794110 829

Think
Resiliency
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http://www.thinkresiliency.net/
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The financial case for regenerative agriculture
according to BCG

2023 “base” study: The Case for Regenerative How Agri-PV can Boost the
_ Agriculture in Germany— Transition to Regenerative
~25_R5 0 : .
* ~35-65 % profitincrease e Eeyond Agriculturen EUrane
vs. conventional farming B e e e it st R
after 6-8 years by “regen e e s

Maximilian Tegtmeyer, and Erion Bousi

only”. Dip in early years
possible.

2024 “solar booster”

paper:
« ~200- 300 % after
6-8 years, combining
agri-and solar benefits.

Dip can be avoided. Even if this is only 50% correct, it is great news for
scaling / accelerating regenerative agriculture

Resiliency



https://www.bcg.com/publications/2023/regenerative-agriculture-benefits-germany-beyond
https://web-assets.bcg.com/20/43/809680664811998e155baeee1e30/the-case-for-regenerative-agriculture-mar2023.pdf
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